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HANDY & HARMAN 1971 ANNUAL REPORT TO SHAREHOLDERS 
The Annual Meeting of the Shareholders of Handy & Harman 
Se will be held on April 25, 1972 at the Morgan Guaranty Hall, 
15 Broad Street, 28th Floor, New York City at 11:00 a.m. 


TO OUR SHAREHOLDERS 


m@ The year 1971 was the most frustrating and disappointing one in my memory. 
Obviously there were many reasons for making it such a year, most of which are 
either behind us or are being corrected, and this augurs well for Handy & Harman 
i972. 


@ First, and most important, the expected pick up in business simply failed to 
materialize in most areas of the economy which we serve. The industrial production 
index for 1971 as issued by the Federal Reserve Board actually was lower than in 
1970, although the recent trend has been moderately upward, and higher numbers 
this year are being predicted. The production index measures, among other 

factors, the output of a broad cross section of industries using many of our products, 
and we shall benefit from any increase in the output of those industries. In fact, 
there has been some improvement during recent weeks in our order receipts for 
most major product lines. 


~ 


@ A second event affecting our 1971 results was a nation-wide strike, starting 
July 1st, at all major non-ferrous metal refineries. In the refining part of our busi- 
ness some of the materials we handle are processed through all stages of recovery, 
including the final separation of the metals involved, but others for economic 
reasons are processed only to the point of accurate determination of contents and 
then sent to outside refineries for final separation of the metals. These were the 
refineries which were shut down by the strike. Thus for a period of almost two 
months very substantial quantities of precious metals were tied up, and we were 
forced to send material to refineries in England, Belgium and West Germany at 
higher shipping costs and at increased interest expense because of lengthened 
recovery cycles. The domestic refineries have negotiated three year labor contracts 
so there won’t be repetition of these events in 1972. 


@ A third significant factor affecting 1971 consisted of start-up costs at the new 
Attleboro refinery. As we have emphasized in previous reports, this installation 
represents the latest and most efficient design in silver and gold electrolytic recov- 
ery processes. The silver part of the refinery has been operating smoothly for some 
time, but there have been technical problems in the gold operations. Solutions are 
being implemented, and we are making solid progress in reaching our output goals. 


™ This refinery is a new process for us, and accordingly it has involved a learning 
cycle considerably longer than we had originally hoped and one which is not yet 
fully completed. Although contribution to profits in 1972 will probably not reach 
full potential, nevertheless we regard the start-up costs involved as representing 

an investment in a most significant addition to future earnings prospects. Further- 
more, if past history is any guide, the recent rise in the price of gold to historic high 
levels could well in time increase available refining business because of the added 
price incentive. If so we shall see even more profit opportunities for the Attleboro 


installation. 


m@ In spite of generally sluggish economic conditions, some areas of our business did 
well in 1971. The Pennsylvania Wire Rope subsidiary in Williamsport had an 
excellent year, particularly in products for the automotive industry. Sales oppor- 
tunities exceeded production capacity, and in December we started production at a 
new $1,000,000 plant in Martinsburg, West Virginia. Also sales of sterling silver 
products to silverware manufacturers were substantially ahead of the previous year, 
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both in the United States and Canada, and karat gold sales to jewelry manufacturers 
continued the upward trend of the past several years, setting new records in 1971. 


™@ The imposition of wage and price controls has injected another element of 
uncertainty in an uncertain economy. We have obtained permission from the Price 
Commission to make increases within an overall percentage limitation and have 
been implementing price adjustments wherever practicable. During the past year, 
however, keen competition in many major markets has been a more severe limitation 
than price ceilings. In the area of wages and salaries, Handy & Harman has for 
many years had well established plans, and in our opinion we shall be able to 
continue to operate within these plans. 


@ Like all companies we have been more and more faced with the need to make 
substantial capital investments in areas which are essentially non-productive. One 
such area is pollution control, and we take seriously our corporate responsibility to 
be a good neighbor in the communities in which we operate. The major requirements 
for pollution control systems have been met at all of our manufacturing and 

refining facilities over the past several years. As a result we are not now faced with 
the need for large capital outlays in this area. Nonetheless compliance with regu- 
lations and maintenance of equipment and systems will be an ever growing expense 
of doing business. 


@ Another area requiring large non-productive expenditure is that of security. The 
very rapid rate of increase in organized theft throughout the nation has been par- 
ticularly evident in the precious metals industry. Not only has this created the need 
to spend more money on security devices and personnel, but it has resulted in 
vastly increased insurance premiums. 


@ In May, 1971 we engaged the services of a security consultant, Mr. T. L. Weber, 
a nationally known expert in industrial security systems and devices. Under Mr. 
Weber’s direction we have installed the latest in security equipment at all precious 
metal plants and have brought about important improvement in our control systems. 
While there is no way to get 100% protection against all possible types of thievery, 
we do feel confident that much has been accomplished in reducing potential risk. 
Constant vigilance is now required. 


@ On August 12, 1971 we acquired Wire Form, Inc., located in Milldale, Con- 
necticut. Wire Form, which has annual sales of about $1,000,000, manufactures 
small metal parts involving four-slide and precision stamping operations. It repre- 
sents another step in our long range plans for growth in metal products involving 
a high degree of technical skills and value added. 


@ During the closing weeks of 1971 we announced a number of important changes 
in our organization. Our expansion in recent years has brought about the need for 
independent structuring of our precious and non-precious metal operations. Accord- 
ingly, George J. Peer and Theodore W. Atkinson were appointed to newly created 
Group Vice President posts for those respective operations. At the same time 
Philip G. Deuchler, who had been Plant Manager of the Attleboro Refining Divi- 
sion, was designated Vice President-Marketing. Further, on October 25, 1971, 
Richard N. Daniel was elected Vice President and Controller. Mr. Daniel came to 
Handy & Harman after a number of years with Mobil Oil Corporation and Laird 
Enterprises, Inc. In addition to his duties as controller, he will be responsible for 
corporate planning and development and will participate in the company’s merger 
and acquisition program. 


@ Through more effective management organization we are bringing about a 
number of improvements, both as respects directing current activities and planning 
future opportunities. More formal systems have been introduced defining authority 
limitations and providing for detailed economic justification and follow-up for 
capital expenditures. Better reporting systems are being set up at all the divisions 


and subsidiaries which will permit more precise planning of corporate cash require- 
ments and will provide closer control over progress in meeting operating and profit 
objectives. 


@ On May 27, 1971, Judson C. Travis resigned from the Board of Directors for 
reasons of health. Mr. Travis had spent 53 years with Handy & Harman. He 
served as President from 1953 to 1964, and as Chairman from 1964 to 1967. We 
accept his resignation with regret and with deep appreciation of his outstanding 
contribution to our affairs for so many years. 


@ At the start of last year our budget projections depended importantly on two 
assumptions; first that business would improve as was then being widely predicted, 
and second that the Attleboro refinery would become fully operative. We were 
disappointed as to timing in both instances last year, but both are still valid. 
Nevertheless, even if there should not be any continuing improvement in the general 
economy we believe that our own results for 1972 will show important gains. 
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ON, by: \Faseene ne 


M. W. TOWNSEND 
Chairman of the Board and President 


March 16, 1972 


FIVE YEAR SUMMARY OF STATISTICAL HIGHLIGHTS 


(dollars in thousands—except per share figures) 


1971 1970 1969 1968 1967 
INIGR. SELES 5, 2 Si ec te Sh h973 $161,229 $214,281 $207,475 $190,017 
Income before extraordinary items ..>.....-.- Saerle262 2,895 4,799 4,431 3,883 
Era Ordinat yeitclis tyne. msi: aoa ae ths, cir aes ete $ 216 (6) (828) — (132) 
ENTERIC OLN CAMeRe Mears cri. 2 tert ye Oca tani ee $ 1,478 2,849 SHOAL 4,431 Syiey 
Workdercapital mame n ae eres ae Pree: Se27 014 18,568 21,846 22,674 12,944 
Property, plant & equipment—net ............. bao. LOZ 22,375 19,042 16,209 13,473 
TRALEI ERR: «Oo a ae ee eee $103,337 97,196 94,700 95,228 85,092 
SitaieORMehomeCUICVMNner tert nyy ts sa ce se tw i oe SIS 1S) 31,956 31,398 29,123 26,953 
Average shares outstanding (nearest thousand). . . 2,334 2,399 22396 2302 2,362 
Divcdcnas Valmet Se eG $ 1,678 Or 1,497 1,370 1,264 
Per share of common stock: 
Income before extraordinary items ......... $ 54 121 2.04 1.87 1.64 
I XCEAOL MALY MILCHIS Meena 2h: eit a hea hoa = $ Abe) — (35) - (.05) 
INetHtiCOMl Came ene os nici ek kk a Ane ae $ .63 121 1.69 Igeach 1.59 
VAC NIS) DAG Mme en ae Hrs talec aoa teins oes $ Ri 2 .66 .60 .60 
IN UM De imOlesarCHOlCETS Mra nbeun cies. 4 oe 6h hes Pas eSM | 2,840 25158 2,821 2,987 
22035 2,000 2,100 2,400 2,000 


Number. Of employees «2. ..0-45+.. 
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Amounts shown have been restated to give retroactive effect of poolings of interests transactions. 


MANY TALENTS... 


Handy & Harman is a family of specialty metal manufac- 
turing companies, each with specialized skills. These skills 
are reflected in many critical production operations—from 
direct chill casting of 12-foot-long, thousand pound silver 
bars to the forming of precision electronic components so 
tiny you could hold hundreds in your hand. They’re re- 
flected in such techniques as direct atomization of molten 
metals to create alloy powders, hot roll bonding to produce 
clad metal “sandwiches,” and sophisticated electrolytic 
refining of precious metals. And they’re backed by similar 
skills in management, marketing, research, plant security, 
quality control, maintenance, transport and office 
operations. 


MANY METALS... 


The very materials with which the Handy & Harman 
companies now work are a dramatic indication of the 
changes that have taken place in the past decade. While 
still based principally on the gold and silver that played 
the dominating role in its over-a-century history, Handy & 
Harman now makes many thousands of products from non- 
precious metals. Among the nearly four dozen metals used 
are stainless steel, nickel, chromium, monel, OFHC 
copper, inconel, tungsten, molybdenum, kovar .. . Our 
mills still roll out long lengths of mirror-bright metal sheet 
—but the sheet is as likely to be stainless steel for special- 
ized industrial conveyor belts as sterling silver for high 
quality tableware. 
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MANY MARKETS... 


With added diversity of skills and materials has come, 
naturally, entry into new markets. Handy & Harman metals 
and components are found in such familiar products as 
refrigerators, air conditioners and automobiles—and in 
such exotic products as nuclear generators, missile guid- 
ance systems and space capsules. Most significant for the 
company’s future, however, is the nature of the industries 

it serves. About three-fourths of the company’s activity 
derives from six industry groups, almost all of them notable 
as growth industries. The chart at the right shows the 
approximate percentage each of these markets contributes. 


THE PRINCIPAL MARKETS FOR HANDY & HARMAN PRODUCTS 


CONSUMER DURABLES 20% 


Ss a A A 
AUTOMOTIVE 15% 

Ce a 
JEWELRY AND SILVERWARE 15% 

CL aa 
COMPUTERS AND OFFICE EQUIPMENT 10% 

Tl 
ELECTRONICS / ELECTRICAL 7% 

Ll aaa 
UTILITIES / POWER GENERATION 6% 


0 2.5% 5% 7.5% 10% 12.5% 15% 17.5% 20% 


FINANCIAL STATEMENTS / HANDY & HARMAN AND SUBSIDIARIES 


REPORT OF INDEPENDENT ACCOUNTANTS 


HURDMAN AND CRANSTOUN, 
PENNEY & CO. 140 Broadway 
Certified Public Accountants New York, N.Y. 10005 


To the Directors and Shareholders of Handy & Harman 


We have examined the consolidated balance sheet of Handy & Harman and subsidiaries as of December 31, 1971 and 1970 and 
the related consolidated statements of income, shareholders’ equity, and changes in financial position for the years then ended. Our 
examination was made in accordance with generally accepted auditing standards, and accordingly included such tests of the ac- 
counting records and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the financial statements identified above present fairly the financial position of Handy & Harman and subsid- 
iaries consolidated at December 31, 1971 and 1970 and the results of their consolidated operations and changes in shareholders’ 
equity and financial position for the years then ended, in conformity with generally accepted accounting principles applied on a 


February 21, 1972 
Certified Public Accountants 


CONSOLIDATED STATEMENT OF INCOME 


Year Ended December 31, 
1971 1970 
Salestor productsvand serv ice-reven UES. yma awn ee rea S17 1973210 $161,228,764 
Gostol, products and Services ame mais ue ey ara ree tem 155,686,740 142,161,620 
GOSS’ PrOEt Seek fies vara a aie er ee Aer ee eee ee 16,286,470 19,067,144 
Selling. seneraland, administrative ex penseye-5...) ae eee ae 10,001,680 Dios 
6,284,790 9,491,766 
Other deductions (income): 
TnterestiOn 1 OANS wiyh se oi Sosa once eee ences bags eee ee a 4,064,613 3,692,658 
Ganon Sale of property, plant-andsequipment, (net) mnie ere (2017301) (1,195) 
Others (Hel) Mie acta ies a tel tan Sed Ses hs a a (75,580) (53,696) 
Sh Sie2 a2 3,637,767 
2,497,558 5,853,999 
Provision for taxes on income: 
Currently, payables (Note: LO) aiermememeareem reir ene acne aren eee 825,000 2,102,000 
Deferred SCNoOte 33: ts rriies care eaters teri er eg er a 410,000 897,000 
1,235,000 2,999,000 
Income: betore extcaordinaby stems a, erates ieee eee 1262.55 2,854,999 
Ex(raordiary, credita( Charo) eG NOtCm I ly) aes sues nen Pa Naya | (6,377) 


Neétcincome:s. cc ence at Searcy ose Le no Aa ee cat ar $ 1,478,369 $ 2,848,622 


Per share of common stock (Note 12): 
Incomes Detore. extraordinary teins eae anne area ene eee nn $.54 ue | 
Extra ordinaryntena sya ate kee wer aaa Gece tae ea te ett en re 09 — 
Net income 


The accompanying notes are an integral part of the financial statements. 


oo 


Handy & Harman and Subsidiaries 


ST SE SS SSBB SPE 5 I USE SE DI SS I ET AO ELE TNT 
CONSOLIDATED BALANCE SHEET 


ee 


Assets 


ee 


Current assets: 


December 31, 
1971 1970 


es Oo eu SN od ict ce wns oes Se gS $ 6,800,272 $12,015,496 


Notes and accounts receivable (less allowance for doubtful: 


POPES 2 e019 7 O029.5,9 5.) Ue reg WA te wee ee, 22,188,929 22,211,490 
PNCOMeRtaRCSBECLUNGADIC Merten yan. ey ey chet ntn Aaya, ee eo ae Neue 643,373 497,607 
PUVEALOLIES me CLECOSL AUN OLCT>:) WP mie ex AO Sans ua de Sau eee eee 47,338,873 36,655,837 
Bre palcex Pensese and CePOsitSmcn.a< as a a tae se ea len Pe ei es ne 558,608 907,308 
Deferuedemcomentax penetit (Note 3) Guaecss se oe awe one eee oe 307,183 359,400 

POC AIECUI CEI ASSCLS Mee trad ee A. caters Ee he es Poke 2 i ES To 39e25.6 72,647,138 

Investments in and advances to 50% -owned companies—at cost (Note 4) ....... 1,504,645 1°505,651 
Property splantpandsequipment—at cost (Note 5) ,0.4....)¢.555506esses sees 38,481,332 36,389,258 

Besssaccuimulated depreciation and amortization »...........00-+5+5-- 15,3 195605 14,013,872 
cle MCGECRALIC SME Brrr. CM fa at Cin REE GUA e filha ths hg eee res 612,319 433,044 
inom dace ls mee Rare ren Te hace fees be ste ee meaty a Go Si as anaes ut Ge deo ik 2215354 234,442 


$103,337,280 $97,195,661 


Liabilities and Shareholders’ Equity 


Current liabilities: 
Notes payable 


Girienupanatuniues o1 long-term debt, (Note:6) 222... 0 4505. sae ee ae 146,892 146,001 
NCC OUMIS DAV aD Le mmr nw ker eet awicrls aisha umeyned er as saree, Phowelitly Gio pees mle 5,021,076 4,527,656 
Accrued liabilities: 
Payroll-smeiters charges, and other expenses <5. .%g0-6 - 0 ie sae Z2el05937 1,163,380 
WinitedsStatestand! @anadianitaxes ONMNCOMe ey eenneneneneenener ancien: 379,831 568,102 
OC CTEL SX CS NN ear een ces BU ee au ees BER 478,402 704,683 
sLoralicurrents tabilities e. 5 maser te eco Se ened nee dee eee ea ae D072 220 54,079,123 
Long-term debt, less instalments due within one year (Note 6) ............... 20,997,466 10,993,892 
Deterrecdemcomertaxcss(NOUGI3.) fsa re amt atGa a ss et een ae eo eh oe eee E 283,983 166,200 
Commitments and contingent liabilities (Note 7) 
Shareholders’ equity: . 
Common stock—3,000,000 shares of par value $1 authorized; 
issued 25059729 shares: (NOtesS )i.. 2 esas chy sean Ss om Vo DENY GPP 2) PLEIN TO) 
GAOIIAGUL PING heme Ai vig: Gieci neice ot. eens one ae REN Gel Re 4,979,037 4,979,037 
Retained earnings: UNOtC.6)9 oc = sence ove ecg eee erie cient sere 25,513,868 25,713,690 
32,888,634 33,088,456 
Deduct treasury stock: ) 
1970, 50,008 shares; 1971, 72,808 shares—at cost ..............-..5:. 1,556,030 IF132,010 
fFotaleshareholders’ equity 2 ce sear: Sees ne ce ei ee 31,332,604 31,956,446 
$103,337,280 $97,195,661 


December 31, 
1971 1970 


ETO, ORE Meets TP ee cee $ 42,591,089 $46,969,301 


The accompanying notes are an integral part of the financial statements. 


Handy & Harman and Subsidiaries 


SPST ES, SR I TS 


CONSOLIDATED STATEMENT OF SHAREHOLDERS’ EQUITY 


Years Ended December 31, 1970 and 1971 


Total 
Par Value $1 Capital Retained _____ Treasury Stock SS Shareholders’ 
Common Stock Surplus Earnings Shares Cost Equity 


Balance, January 1, 1970: 

As previously reported ...... $2,162,729 $4,621,651 $23,006,606 21,908 ($ 549,448) $29,241,538 
Add amounts applicable to 

companies acquired in 

poolings of interests: 


19°/ 05. gre eee ek 200,000 3552386 1,248,979 1,804,365 
197 Ae eee ee 33,000 2,000 316,610 B5.15610 
AS Testated Bae er 239571299 5,979:03 724 21 ee 1908 (549,448) 31,397,513 
Net incoin@ =f :t.ee ones ee meee: 2,848,622 2,848,622 
Cash dividends on common stock— 
S372, Der-ShatCap meee ee ea (1,638,877) (1,638,877) 
Dividends paid by pooled company 
DLOmtO POOlin gaya ere (68,250) (68,250) 
Common stock purchased for 
(LC ASUIY Penta eee woe mee 28,100 (582,562) (582,562) 
Balance, December 31, 
19°70) oe arr career 2,395,129 94,979,037 9 25,713:.690 7 550,008 Ma (2152-010) mee Oa 46 
Net ancOmem sien tae eee 1,478,369 1,478,369 
Cash dividends on common stock— 
Soy 2a Dele S Hare areas (1,669,191) (1,669,191) 
Dividend paid by pooled company 
PLiOG CO: POOliN Sea weee (9,000) (9,000) 
Common stock purchased for 
{PEASUTY? Join Pea ee eee 22,800 (424,020) (424,020) 
Balance, December 31, 
10] beeper Naa $25395,729 $4,979037 > ©$25,513,868 972,808) ($1,556,030) mss ea 52-004 


es 


ia The accompanying notes are an integral part of the financial statements. 


Handy & Harman and Subsidiaries 


NN ee 
CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 


Year Ended December 31, 
ity; ne CY. 
WHOEkIngacapitalm Vanual Va lmrm set Mae bed teen cs asthe ad ol, $18,568,015 $21,845,999 
Sources: pees tour a 
Operations: 
incomesbcLorerex tracrdimary items van a4 se a 192625555 2,854,999 
Items entering into determination of the above which 
did not use working capital: 
Depreciation and amortization .............. BPR Sar ae ee 1,998,031 1,804,816 
increasenmoncurrent deferred taxes maw i ee ee 17.783 166,200 
Working capital provided from operations exclusive eae ena 5 Pinan 
Ole x CAOLCiNaryel(clisaweese eat wh eer ee re eee BIS 302 4,826,015 
EUxtLaAOLCINAL ye iLetl|S mrmreeter rt enn Rae CP Fas a ae ee, Seon ee ay DAD. 64 1 (6:377) 
Extraordinary items which did not use working capital: 
PLOvislOlmOnlOssrOneCanadian sUbsidialy a) ae eee L220 
Working capital provided from operations ................. 3,594,183 5,044,915 
DisposaissOL property" plaNt-eand equipments yes en ee = 448,045 37,902 
Cciacuerendcrav alle Ob Iiommsutance:recelvedinm 4.) sh ee ae ee 2] 325 100,500 
ION P= te Let ANIC 11S mura incre Pega eRe gro OM tyes ach Aci eh aoe ee mmo 10,180,000 
CQ UAMISE 6% Sc noe o We MeRREA Crete cee ke, ar 2,943 31.955 
14,252,496 52157352 
Uses: 
BIOUeK Yn Aulmang equipmicntracguircd | nan 6 an he oe ee ee os 3,163,910 5,238,038 
RECIC HONE IIe ON P= CCL CG DC gen meme irate ater: Fl. Rees Pe cue hecclis Go ev es 176,426 147,758 
GASHECIVIC CIC Saal Ome tm ee en te roe Bry. ene ts) Pg, secant wigs ales A eas 156785191 RAO oat] 
Pare na SCROMMLLCASULVASCOCK wamunere ay awh airan her ruely. Sania wack euch BS acs 424,020 582,562 
DEE VESUITICLLCS Mate ITT EEC We ere ns AK Si Py Ge ne a, SER Pa gre eR 40,898 668,927 
PXCOIMOLSmLORCICLCDLEG ECO Al OCS me mamen Marne tice ahaa ras ce. rcs sel Rig cts et: 182,020 124,092 
ONS? osc oc8i6 Os oe Bee Oe ee ee ee ee 41,035 24,812 
5,706,500 8,493,316 
iticrenses decrease) Ml working Capital en ara rea eenea te ae 8,545,996 (3,277,984) 
Working capitals December 3 I Rian: arta. a) ced ch cra cies $27,114,011 $18,568,015 
Changes in components of working capital: 
SAS nN eee ne et ehh ass eed wow be Sige erare Glave, OM eee, os ($5,215,224) $ 6,394,263 
IRGCely ables amar teeter eer en ttre. ws RI wee Ae emu asy 2 Sp eidina eter aal aye Cee 1237205 (1,139,340) 
ETN VCLn CG) 1S are mnt en Ben Merri rae CA A FU oakley oh RIC. cieadetes OR ir MR Rt we 10,683,036 (5,496,799) 
IDeterreditax: Dclicll (eee entree Faht ea itis es Ne ous Mano at ee ere renstees (o2217) (809,100) 
Otherecurr cniltassets Maem nee Ce ee nes ks, oF a A, eke ekernaes (348,700) (310,211) 
Incteasest dectedse) MieCUILCHt aSSCtS many aya ieee ps ea si erat te aces eerionienrrete 5,190,100 C3615 187) 
INOLESMD ay Ab le mame rey itera re iat | Weer cin ache @ hie ynohe tener cst M4) oe (4,378,212) 4,909,458 
ACCLUCGRII DIILICS Mmrret ae Meme tttern cant tesco uk SNe Ae On ed i SINS aap pads 528,005 (2,674,278) 
CHETECULTCO TRIAD UITICS Marte tare iy et etre ee ich a eae Ue eae oe eters 494,311 (318,383) 
Increase (decrease) in current liabilities .............+-..+.+6.-; (3,355,896) 1,916,797 
Increase (decrease) in working capital .... 0.2... e eee tee eens $8,545,996 ($3,277,984) 


nn TST SRT EE EE TE 
The accompanying notes are an integral part of the financial statements. 
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NOTES TO FINANCIAL STATEMENTS / 1971 AND 1970 


1—Principles of consolidation 


The accompanying consolidated financial statements in- 
clude the accounts of the Company and its subsidiaries, all 
of which are wholly owned (1970 includes a majority owned 
subsidiary ). The accounts of the Canadian subsidiaries were 
translated at appropriate rates of exchange. Translation 
gains were not material. All significant intercompany items 
have been eliminated. 

During 1971 the business and assets of Wire Form, In- 
corporated were acquired in exchange for 33,000 shares of 
the Company’s unissued common stock. This transaction 
has been accounted for as a pooling of interests and, accord- 
ingly, the financial statements for 1970 have been restated 
retroactively. Sales and net income of the pooled company 
were not material in 1971 and 1970. 

Former shareholders of companies acquired in poolings 
of interests transactions have warranted and represented 
that they will reimburse the Company for any undisclosed 
liabilities. At December 31, 1971, 26,000 shares of the 
Company’s common stock were held in escrow to secure 
such warranties and representations. 


2—Inventories 


December 31, 


LS 7a 1970 


Precious metals and precious metal 
content of alloys and of products 
in various stages of manufacture... 
Base metals, factory supplies, and 


$38,048,874 $27,918,215 


Taw Matehialeee sea eee es ee 5,648,288 5,244,266 
Domestic subsidiaries: 

Einishedt2OOdS asa rarer 1,810,893 1,815,472 

Wold TN JOKES 4 ceo doeacoenec 1,830,818 1,677,884 


$47,338,873 $36,655,837 


Precious metal inventories in the amount of $37,134,919 
at December 31, 1971 and $27,060,407 at December 31, 
1970 are stated at cost as determined under the last-in, 
first-out method. The value of such inventories, principally 
silver and gold, based on market quotations at these dates 
($ per ounce—silver $1.38 in 1971 and $1.635 in 1970; 
gold $43.85 in 1971 and $37.65 in 1970) was $9,804,834 
and $10,900,520, respectively, in excess of stated value. 
Other inventories are stated at cost (principally average) or 
market, whichever is lower. 

As a result of the decreased demand for fabricated metal 
products which prevailed throughout 1970 and the existing 
economic climate, the quantities of inventories valued under 
the LIFO method were reduced during 1970. In addition, a 


provision was made in 1970 for loss on future purchase con- 
tracts for the delivery of silver in 1971 at prices in excess 
of current market quotations. The net effect of the fore- 
going was an increase in net income for 1970 of approxi- 
mately $1,404,000, equal to $.60 per share of common 
stock. The quantities of inventories valued under the LIFO 
method at December 31, 1971 exceeded or were equal to 
the quantities on hand at the beginning of the year and, as 
a consequence, net income for 1971 was not affected. 

In addition to recorded inventories, the company regu- 
larly has in its possession precious metals held for the ac- 
count of customers. The value of such precious metals held 
at December 31, 1971 was approximately $9,943,000 
based on market prices at that date. 


3—Deferred income taxes 


Deferred Federal income taxes reflect the effect of timing 
differences in reporting transactions for financial statements 
and for tax purposes. 


4—50%-owned companies 


Investments in and advances to 50% -owned companies 
are stated at cost, which exceeded the Company’s equity 
therein by $1,004,167 at December 31, 1971. In the opin- 
ion of management, this excess will not result in any perm- 
anent impairment of these investments. Effective January 
1, 1972, in compliance with Opinion No. 18 of the AICPA 
Accounting Principles Board, the Company will account 
for these investments under the equity method and will 
retroactively restate prior years’ financial statements to 
recognize the Company’s share of the earnings or losses of 
these 50%-owned companies. If the equity method had 
been adopted for the years ended December 31, 1971 and 
1970, consolidated net income would have been $1,116,076 
and $2,669,119, respectively, equal to $.48 and $1.13 per 
share of common stock. 


5—Property, plant, and equipment 
Property, plant, and equipment comprised the following: 


December 31, 


1971 1970 
Land «eee core $ 941,397 $ 981,342 
Buildings: pee eee ees 11,703,489 11,839,498 
Machinery and equipment ......... 22,358,458 19,785,840 
Eurniture andptixturesm nn nerenenn 1,085,618 1,035,480 
ANWAR oo op aascoosocovsone 453,267 444,690 
Improvements to leased property .... 447,178 405,316 
Construction in progress .......... 1,491,925 1,897,092 


$38,481,332 $36,389,258 
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Depreciation for 1971 and 1970 was $1,929,524 and 
$1,713,252, respectively, and was computed principally on 
the straight-line method. Certain of the Company’s subsid- 
iaries compute depreciation under accelerated methods. 


6—Long-term debt 


December 31, 


1971 1970 

5%-6%2% mortgages and chattel re 

mortgages, payable principally by 

subsidiaries at various maturity 

datesttoglO8 Geer cern $ 617,008 $ 511,896 
Other 5% notes, payable by 

SUbSidiariesstO ml OSM e nen ee 47,350 92,050 
5% % note, payable by a subsidiary 

in annual instalments of $40,000 

(el PW) oo ao aia eee ene 320,000 360,000 
6% % debentures due 1979, payable 

[hy 2 SMURMGIETAY cooncnnagevoasdc 160,000 160,000 


8% note, payable by a subsidiary in 

meee 1 WOW sonccacanoes — 15,947 
7% % note, payable in annual instal- 

ments of $667,000 from 1974 to 


NORSK. ee io Bate lacty iy (ple ce eee ee ee 10,000,000 10,000,000 
9% note, payable in annual instal- 
ments of $667,000 from 1977 to 
Oa a. 8 oid 0 1cS oe ee ORE en ae 10,000,000 = 
21,144,358 11,139,893 
Less instalments due within one year. . 146,892 146,001 


$20,997,466 $10,993,892 


The agreement relating to the 9% note contains certain 
restrictions on the payment of cash dividends and the ac- 
quisition of capital stock of the Company. The amount of 
consolidated retained earnings available for such purposes 
at December 31, 1971 was $1,118,825. The agreement 
further provides, among other things, for the maintenance 
of minimum working capital of $21,826,216. Consolidated 
working capital at December 31, 1971 was $27,114,011. 


7—Commitments and contingent liabilities 


a—On June 15, 1970 a suit was commenced in the Su- 
perior Court of Fairfield County, Connecticut against the 
Company and five other corporations and several Connec- 
ticut cities and towns by the Connecticut Conservation As- 
sociation, Inc. and three individuals identified as oystermen 
or fishermen. The complaint alleges that the defendants are 
polluting the waters of Long Island Sound and some of its 
tributaries. The plaintiffs seek a permanent injunction 
against further destruction of the marshlands and wetlands 
of the State of Connecticut and against further pollution of 
the waters and seek damages in the sum of $150,000,000. 


The case is currently pending, with no trial date set as yet. 
The Company believes that this action will not materially 
affect or interfere with its operations, and counsel for the 
Company believes that the Company can successfully de- 
fend this action. 

b—The Company is lessee under three leases expiring in 
1980, 1981, and 1982 requiring current annual rentals 
aggregating $212,000. In addition, certain of its subsidiaries 
are obligated under leases expiring through 1980 at current 
annual rentals totaling $97,500. 

The Company has guaranteed repayment of bank loans 
of a 50%-owned company in the amount of $300,000. 
Commitments at December 31, 1971 for additional 

plant and equipment were approximately $200,000. 

c—On examination of the Company’s Federal income tax 
return for 1966, the Internal Revenue Service proposed tax 
deficiencies totaling approximately $193,000 relating to the 
valuation of precious metal inventories. Management be- 
lieves that its method of valuation used is correct and is in 
accordance with accepted accounting practice in the indus- 
try, and has filed a protest against assertion of the tax defi- 
ciency. In the event that the IRS position is upheld, the 
effect on income for years subsequent to 1966 would not 
be material. 


8—Stock options 

At December 31, 1971, 48,500 shares of common stock 
held in the treasury were reserved for issuance under the 
Company’s 1965 Stock Option Plan. Transactions under 
the plan during 1970 (there were none in 1971) are sum- 
marized below: 


Shares 
Available 
for Option Shares Under Option 
Range of 
Shares Prices 
Yamienay IL, ISO oo oc onc dece 38,000 10,500 $25.50-$31.63 
@ptionsreianted sae (38,000) 38,000 $19.68 
December 31, 1970 and 1971. . — 48,500 $19.68-$31.63 


Of the shares under option, 22,900 were exercisable at 
December 31, 1971, and the balance will become exercis- 
able during the years 1972 to 1974. 


9—Retirement plans 


The Company and certain of its subsidiaries have non- 
contributory retirement plans for the benefit of their em- 
ployees. Charges to operations for the years 1971 and 1970 
were $892,675 and $761,348, respectively, which amounts 
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include amortization of past service cost over a period of 
approximately 30 years from the inception of the respective 
plans. The Company’s policy is to fund pension costs ac- 
crued. At December 31, 1971, the assets of the funds ex- 
ceeded the present value of vested benefits at that date. 


10—Investment tax credits 

The 7% job development investment credit related to 
qualified additions to plant and equipment during 1971 has 
been recorded as a reduction, $99,963, of the provision for 
taxes on income. 


11—Extraordinary items 

During 1971, the Company received the proceeds on a 
life insurance policy covering the life of a former share- 
owner of a pooled company. The excess ($215,811) of pro- 
ceeds over the cash surrender value of the policy has been 
recognized as an extraordinary credit. The proceeds, 
$350,000, are not subject to Federal income tax. 
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Provision was made in 1970 for an estimated loss in the 
amount of $225,277 ($.09 per share) on the anticipated dis- 
posal of Ipsenlab, a small Canadian subsidiary, which had 
operated at a loss. The sale was consummated in 1971 at 
no additional loss. The loss on disposition did not result in 
a tax benefit. 

Federal income tax reductions realized in 1970 in the 
amount of $218,900 ($.09 per share) result from the use of 
operating loss carryforwards of a subsidiary and are in- 
cluded in the accompanying consolidated statement of in- 
come as an extraordinary credit. 


12—Income per share of common stock 


Per share amounts are based on the weighted average 
number of shares outstanding during each year, adjusted 
retroactively to include shares issued in connection with 
pooling of interests transaction described in Note 1. Out- 
standing stock options have been excluded from the calcu- 
lation of income per share as their inclusion would be 
antidilutive. 
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Stock Listing 


NEW YORK STOCK EXCHANGE 
TICKER SYMBOL: HNH 


Se, RMN AR npein ceiinanesg oP ESOL: 


- SUBSIDIARIES/DIVISIONS 
‘American Clad Metals, Inc., 
Pawtucket, R. 1. 
Bigelow Components Corporation, 
Springfield, N. J. Rte 
Carolina Tube Company, Inc., 
Salisbury, N. C. 
_ Consolidated Tube Fabricating Corp., 
Waterbury, Conn. — 
Cranberry Magnetite Division of 
Greenback Industries, Cranberry, N. C. 
- Electric Thermometers Trinity, Inc., 
Bridgeport, Conn. (Owned jointly with 
_ Degussa, West Germany) 
_ Greenback Industries, Inc., Vea 
Greenback, Tenn. 
‘Handy & Harman Metalsmiths Division, 
- Orange, N. J. 
Handy & Harman Tube Company, Inc., 
Norristown, Pa. “ 
Hi-Alloys Division of Maryland Speciaity 
Wire, Inc., Cockeysville, Md. . 
Ladek Metal Products Division of Lucas- 
Milhaupt, Inc., Oak Creek, Wisc. 
Lucas-Milhaupt, Inc., Cudahy, Wisc. 
Maryland Specialty Wire, Inc., 
Cockeysville, Md. 
Pennsylvania Wire Rope Corporation, 
Williamsport, Pa. 
Rathbone Corporation, Palmer, Mass. 
Wire-Form, Inc., Milldale, Conn. 


IN CANADA 


Handy & Harman of Canada, Ltd., 
- Toronto, Ont., and Montreal, Que. 


_ IN ENGLAND 

Rigby-Maryland (Stainless) Ltd., 
Heckmondwike, Yorkshire (Owned 
jointly with John Rigby & Sons, Ltd.) . 


HANDY & HARMAN 


Executive and General Offices 
850 Third Avenue/New York, N.Y. 10022 


PLANTS 

Fairfield, Conn. 

Mt. Vernon, N.Y. 

El Monte (Los Angeles), Calif. 
Attleboro Refining Div., Attleboro, Mass. 


SERVICE BRANCHES/ 
SALES OFFICES 


Attleboro, Mass. 
Cleveland, Ohio 
Dallas, Texas 
Elk Grove Village (Chicago), III. 
El Monte (Los Angeles), Calif. 
New York, N.Y. 
Southfield (Detroit), Mich. 


PRODUCTS 


Easy-Flo, Sil-Fos and other silver 
brazing alloys, in all forms 

High temperature brazing alloys 

Aluminum brazing alloy 

Handy Fluxes for silver brazing 

Fine silver and fine gold 

Sterling silver 

Karat golds and gold solders 

Precious and non-precious clad metals 

Gold and silver anodes 

Silver powders, flakes and oxide 

Silver contact alloys/sintered products 

Non-ferrous powders 

High purity copper, bronze, oxide 
powders 

Dental golds and powders 

Preforms, rings, stampings of ferrous 
and non-ferrous metals 

Small diameter, precision drawn 
stainless steel, carbon steel and 
nickel alloy tubing 

Formed tubing parts 

Miniature components of ferrous and 
non-ferrous metals for electronic and 
electrical industries 

Specialized stainless steel products 

Stainless steel, monel, inconel, nickel 
alloy wire drawn to fine gauges 

Wire rope and cable, automotive brake 
assemblies 

Platinum thermocouple wire and plati- 
num resistance thermometer sensors 

Cold drawn profile shapes/pinion rods 

High purity magnetite ore 


SERVICES 


Refining service for all forms of waste 
materials and scrap parts containing 
precious metals 


